ACTION PLAN – Curriculum & Academic Achievement

GOAL:  Students at Coulee City School will continue to improve their performance on all WASL tests.

OBJECTIVE:  No later than 2014, all students in grades 4 and 7 will meet the minimum WASL standards on the reading tests.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget



	We will align our reading curriculum with the state EALRs.
	On going:  Reading will be the primary curriculum focus in 2005-06
	Principal; Teachers
	Washington State EALRs

Example Curriculum guides from other districts
	A reading curriculum for each grade level that is easily understood by parents and teachers, is aligned with the EALRs, and provides continuity from grade level to grade level.
	To be determined; 2006 will be the adoption year for new books, supplies and materials

	Teachers will develop reading documents by grade level
	On going
	Teachers
	Reading Frameworks (OSPI)
	Same as above
	Same as above

	Teachers will visit other districts to observe and study successful reading programs
	To be scheduled during 2003-04 school year.
	Teachers
	Transportation
	Teachers will become more familiar with successful programs being used in other schools
	Minimal – Some transportation costs


ACTION PLAN – Curriculum & Academic Achievement

GOAL:  Students at Coulee City School will continue to improve their performance on all WASL tests.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Teachers attended an in-service with Jill Bowman, a writing specialist
	Fall 2002 – 10/11/02
	Teachers K-5
	Posters of 6 traits

Books to model and teach models of each trait
	Teachers will learn practical ideas that will enable them to help their students become better writers
	Cost for this program was built into the 2002-03 budget; funds came from I-728 budget



	Teachers will visit schools that have a writing curriculum in place

6 + 1 trait in action
	To be scheduled during the 2003-04 school year
	Teachers
	Substitute teachers
	Teachers will see how writing is taught in other schools; they will gain knowledge to help choose practices and resources that will work best with our

students 
	Minimal – some transportation costs

	Align our curriculum with the EALRs
	To be completed by fall 2005
	Principal and teachers
	WA State EALRs
	A writing curriculum for each grade level that is easily understood by parents and teachers, is aligned with the EALRs, and provides continuity from grade level to grade level
	

	Look at different writing programs
	Ongoing
	Teachers/Curriculum committee
	To be determined:  Based on visits and research
	Information used to develop curriculum
	To be determined


OBJECTIVE:  No later than 2014, all students in grades four and seven will meet the minimum WASL standards on the writing tests.

ACTION PLAN – Curriculum & Academic Achievement

GOAL:  Students at Coulee City School will continue to improve their performance on all WASL tests.

OBJECTIVE:  No later than 2014, all students in grades 4 and 7 will meet the minimum WASL standards on the math tests.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Two teachers will participate in No-Limit Grant through ESD 171
	August 2003 – 

May 2004
	Sean Matthewson

Kelley Schafer
	Substitute time for nine training days for each teacher
	Improve math scores on WASL test through improved instructional practices
	$200.00 for training and $7,000.00 for equipment 

	Continue to use Saxon math (K-5) and Glencoe math (6-8) and update editions as needed
	Continuing
	K-8 Staff
	To be determined each year
	Continue maintenance of students’ basic skills
	To be determined each year.  Will depend on need for updated materials



	Supplement math instruction with constructivist approach
	Continuing
	K-8 Staff
	Possible in-service on constructavist methods

Resources (i.e. visual math, problem solving, math receipts)
	Increase students’ ability to problem solve, communicate mathematically and write in math
	To be determined: will depend upon need for materials and training


ACTION PLAN – Curriculum & Academic Achievement

GOAL:  Students at Coulee City School will continue to improve their performance on all WASL tests.

OBJECTIVE:  No later than 2014 all students in grades five and eight will meet the minimum WASL standards on the science test.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	We will align our science curriculum with the state EALRs
	On going: Science will be the primary focus 2003-04
	Principal, Teachers
	Washington State EALRs

Sample curriculum guides from other districts
	A science curriculum for each grade level that is easily understood by parents and teachers, is aligned with the EALRs and provides continuity from grade level to grade level
	To be determined; we anticipate submitting budget needs to the superintendent and board in the spring of 2004

	Science teachers will review science curriculum and science kits that might be appropriate for our school
	Review and study during 2003-04 school year.  Implement new curriculum in fall of 2004
	Principal, Teachers

Jack Horne from the ESD will demonstrate science kits
	Sample curriculum materials; sample science kits
	Same as above
	Same as above

	Teachers will visit other districts to observe and study successful science programs
	To be scheduled ASAP
	Teachers; Principal
	Transportation
	Teachers will become more familiar with successful programs being used in other schools
	Minimal – some transportation costs

	Adopt new science curriculum, books or kits or other instructional programs
	By spring of 2004 to allow superintendent and board to consider requests during budget adoption
	Science teachers
	Resources recommended by science teachers from activity above
	Same as above
	Same as above


ACTION PLAN – Curriculum and Academic Achievement

GOAL:  Students at Coulee City School will continue to improve their performance on all WASL tests

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	We will align our social studies curriculum with the state EALRs
	On going:  Currently a framework for the Middle School is being built

The school year 2004-05 is scheduled to be the year we will focus upon social studies
	Principal, Teachers
	WA State EALRs

Curriculum guides and examples of what other districts are doing
	A framework for each grade level will be built so that there will be continuity from grades K-8
	To be determined

	Social Studies in all grades will be targeted toward the interests/experience/

background of students.  Teachers will learn effective ways to tie history and social studies to student’s lives today
	On going:  same as above

We need to plan for a K-5 curriculum adoption in 2004-05
	Teachers
	In-services programs - by learning how to present questions, social studies teachers can become more effective teachers of the subject
	Student will realize that social studies relates to them personally.  By making this connection they will take more interest in history/social studies, and they will learn more because the subject has relevance to them
	To be determined when the Social Studies becomes a target area for curriculum review and adoption

(2004-05)


OBJECTIVE:  No later than 2014, all students in grades four and seven will meet the minimum WASL standard on the social studies tests

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Fall open house
	The open house will be held as early in the school year as possible preferably during the first three weeks of school
	Principal and teachers
	None
	Teachers will explain course/class expectations to parents
	None

	Student/Parent Conferences
	Student/Parent conferences are scheduled in the fall and again in the spring each school year
	Conference days will be scheduled by the calendar committee; conference times will be scheduled by the teachers or in the school office
	None
	Students will explain what they have learned; teachers will explain students’ progress to parents
	None



	Weekly progress reports (middle school level) and folders (elementary level)
	Weekly
	Teachers
	None that are not currently available
	Parents will be provided with weekly assessments of their child’s progress; Parents will be able to communicate with the teachers and take action if necessary, before problems become serious
	None

	Phone calls, visits, notes, a letter home, special conferences
	As needed
	Teacher (although some are initiated by parents)
	Same as above
	Parents will be kept informed of their child’s progress.  If change or corrective actions are needed, parents and teacher can collaborate
	None


ACTION PLAN – Communications

GOAL:  The school will improve communications with parents

OBJECTIVE:  Teachers will continue to communicate each child’s progress to parents at least four times through the school year.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	A suggestion box will be available for parents to offer suggestions and concerns
	Fall open house
	Principal
	Suggestion box, paper, pencils
	We will become aware of concerns and issues parents want us to consider
	None

	Parents are encouraged to send us email messages, notes or phone calls
	On going
	Principal will encourage this activity at the open house, in the building newsletters and through any other options that become available
	Nothing more than the normal school supplies and communications tools
	Same as above
	None


ACTION PLAN – Communications

GOAL:  The school will improve communications with parents

OBJECTIVE:  At the beginning of each school year, parents will be given an opportunity to communicate suggestions 

for concerns for the coming year.

ACTION PLAN – Communications

GOAL:  The school will improve communications with parents

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Teachers will prepare written grade level expectations that can be given to students (as appropriate) and parents
	The information will be prepared at the start of each school year
	Teachers will write the expectations; the principal will keep a copy on file
	None
	Parents and students will know what is required for students to be successful in each class
	No additional budget needed


OBJECTIVE:  At the beginning of each year, teachers will explain the grade level expectations to parents at the fall open house

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Teachers will meet as a building faculty or in teams to discuss curriculum issues and concerns
	At the beginning of the school year, preferably before the first day of school
	Principal, Teachers
	Time
	The curriculum at each grade level in the school will be easily understood by parents and teachers, will be aligned with the EALRs and will provide continuity from grade level to grade level
	None if the meeting time is included in the board approved calendar as part of the teachers scheduled work year

	Teachers will meet once each quarter to discuss curriculum issues and concerns
	Quarterly meetings will be scheduled
	Principal, Teachers
	Time
	Same as above
	Same as above


ACTION PLAN – Professional Development & Planning

GOAL:  Teachers will meet regularly to discuss curriculum issues

OBJECTIVE:  Teachers will meet at the beginning of each school year and at least quarterly each year 

to discuss curriculum issues and concerns.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	Three half-days for staff development and/or SIP planning/ implementation will be added to the district calendar
	The days must be agreed upon by the Teachers Association and the Administration and then approved by the Superintendent and the Board of Directors
	Board of Directors,

Administration, Teachers
	None
	Teachers will have time to collaborate on curriculum and instructional planning issues.  The focus will be upon strategies to help students be more successful on the WASL tests
	If students are released early, none

If these days are scheduled in addition to the days in the calendar approved by the Board of Directors in the Spring of 2003, there will be the cost of 1/2 day’s pay for each teacher for each half-day added.


ACTION PLAN – Professional Development & Planning

GOAL:  Time for professional development and district staff collaboration will be increased.

OBJECTIVE:  In the 2003-04 school year, up to three half-days for staff development and for SIP planning/implementation 

will be added to the district calendar.


ACTION PLAN – Bullying/Intimidation & Harassment

GOAL:  Incidents of bullying/intimidation and harassment at school will be reduced.

OBJECTIVE: In the spring of 2004 a bullying survey will be given to students in grades 3 – 8.  

A. At least 75% of the students will respond/report that they would report a witnessed incident of 

physical aggression to a teacher or their adult at school.

	Action/Activity
	Timeline
	Responsibility
	Resources Needed
	Outcome
	Budget

	A bullying/intimidation and harassment survey will be given to all students in grades 3 – 8 in April or May, 2004
	April or May, 2004
	Principal & Counselor
	Survey – to be developed with the help of WSU
	We will be able to compare 2003 results with 2004 results
	Cost will be minimal.  In 2003, WSU did not charge us for the survey

	A program to combat bullying/intimidation and harassment will be presented to all students - grades 4 - 8
	September/

October, 2003 and on going
	Counselor
	Using the same survey we used in 2003 may be an option.  WSU has agreed to assist.  We do not know if they will use the same survey
	Intent will be to reduce the incidents of bullying/

intimidation and harassment
	$50.00 for a video

	An in-service program concerning bullying/intimidation and harassment will be presented to the faculty
	November, 2003
	Principal
	Bullying power point provided by OSPI
	Teachers will be better prepared to recognize and prevent bullying/

intimidation and harassment
	No cost

	Counselor will meet with individual students and groups when/if incidents of bullying/intimidation and harassment are reported
	On-going
	Counselor
	None
	Inform students about inappropriate behavior and bring about change; reduce incidents of bullying/

intimidation and harassment
	No additional costs


 B.  Less than 15% of the girls in 6th to 8th grades will report that they feel victimized by peers once a month or more often.

