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Coulee-Hartline District Technology and Learning Vision

	Technology Vision Statement

	
The vision of Coulee-Hartline School District is to prepare students to meet the challenges of an information society and its rapidly changing technologies.  In educational settings, computers and related technologies can be used to meet individual student needs and assist students in developing awareness, attitudes, skills, and knowledge for adapting to and coping with a changing society.  Integration of technology is an important aspect of students’ educational experience.  All students, regardless of socioeconomic status, ethnicity, gender, or general level of academic achievement, should be exposed to and can benefit from learning experiences with technology.  Coulee-Hartline will provide students with the opportunity to develop lifelong learning skills through the use of technology.  By using technology as an integrated tool, teachers, administrators, and support staff will become more efficient and effective in facilitating and managing the learning environment, and students will be more successful learners in all aspects of their lives.
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Coulee-Hartline District Technology Goals

	Technology Literacy Goal: District staff & students will understand the operation of district computers, Microsoft Windows operating system, network, and standard office software programs. 
SMART Goal Statement: 100% of district staff & students will understand the basic operation of district computers.


	Strategy: Staff and students will be trained to use Microsoft Windows operating system, network, and standard office software programs. 
Rationale: In order to increase technology use, users must be comfortable with the tools.  
Evaluation Procedure: District administration will observe and document training and integration of technology. 

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Student Technology Training
(Basic, Intermediate, Advanced)


	Computer Skills integrated into the regular classroom training and specialized courses
	Observations, Surveys, Technology Literacy Indicators, Course Evaluation
	Principal, Technology Coordinator, Teachers, Staff
	
  September/Ongoing
	Software, Network, Computer Workstations, 
Document Camera
	$0 over current budget / Basic Education -incorporate into the regular school day 

	Staff Technology Training
             (Basic, Intermediate, Advanced)
	Computer Skills integrated into the regular classroom training and specialized courses


	Observations, Surveys, Pilot Tech Integration Survey and Tool
	Principal, Technology Coordinator, Teachers, Staff
	
September/Ongoing
	Software, Network, Computer Workstations, 
Document Camera
	$0 over current budget  / Learning Improvement Days-already integrated into the district calendar


Check one of these statements (depending upon the length of your building’s SIP plan): 

____  Our building’s school improvement plan is for one year only. We will complete and submit this updated form as we update our SIP plan each year.

____  Our building’s school improvement plan is for two years only. We will complete and submit this updated form as we update our SIP plan in two years.

__X__  Our building’s school improvement plan is for three years, and will not need to be updated during the district’s 3-year technology plan.
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Coulee-Hartline District Technology Goals

	Goal Title: Technology Integration for Educators
SMART Goal Statement: 100 % Staff will facilitate the completion of one Tier 3 grade level appropriate activity each semester by the start of the 2008-2009 school year.


	Strategy: Use frequent professional development trainings, peer coaching, and collaboration as a means to provide teachers with support and instructional strategies for technology integration. 
Rationale: Peer coaching will help facilitate collaboration between staff members to reinforce technology skills and uses. 

Evaluation Procedure: Administration will evaluate the faculty’s use of technology using the data collected through the Technology Integration Survey.

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Building technology coordinators, TLP recipients, and NoLimit participants will provide on-going building peer coaching to help teachers incorporate more Tier 2 and at least 1 Tier 3 level activities into the classroom each semester.
	 Peer Coaching training
	Completion of the task; Observations; Surveys
	Technology Coordinator, Peer Coaches, Staff, Principal
	
September - Ongoing
	Computer Workstations, Network
	$0 over current budget  / Learning Improvement Days-already integrated into the district calendar

	Staff will meet to discuss possible collaboration and integration of projects across grade and subject levels

	Collaboration Time
	Completion of the task; Observations; Surveys
	Technology Coordinator, Staff, Principal
	
September  - Ongoaing
	Computer Workstations, Networks
	$0 over current budget  / Learning Improvement Days-already integrated into the district calendar


Check one of these statements (depending upon the length of your building’s SIP plan): 

____  Our building’s school improvement plan is for one year only. We will complete and submit this updated form as we update our SIP plan each year.

____  Our building’s school improvement plan is for two years only. We will complete and submit this updated form as we update our SIP plan in two years.

__X__  Our building’s school improvement plan is for three years, and will not need to be updated during the district’s 3-year technology plan.
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Coulee-Hartline District Technology Goals

	Goal Title: Technology Literacy for Students
SMART Goal Statement: By the end of the 2009-2010 school year 90% of students will be at a Tier 2 or 3 level on the technology literacy indicator scale.


	Strategy: Students in all tiers will use technology to build and share knowledge and to improve and enhance learning in all subject areas and experiences.
Rationale: Technology use will build students’ knowledge, improving and enhancing their learning in all subject areas and experiences. 

Evaluation Procedure: Administration will evaluate the faculty’s use of technology using the data collected through the Student Technology Literacy Survey.

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Students will be exposed and familiar with technology with frequent tasks such as keyboarding and using software such as Accelerated Reading and NWEA MAP
	Technology Instructional Training 
	Observation; Surveys
	Teachers, Principal, Technology Coordinators
	September – Ongoing
	Software, Network, Computer Workstation, Projector, Document Camera
	$5000 / Basic Ed., Grants, I-728 and local levy funds.

	Students will engage in writing, developing, publishing a collaborative project.
	 Staff  In-service, Peer Coaching, Classes, Conferences
	Observation; Surveys; Course Evaluation
	Teachers, Principal, Technology Coordinators
	
September – Ongoing
	Software, Network, Computer Workstation, Projector, Document Camera
	$0 over current budget / Basic Education -incorporate into the regular school day
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Coulee-Hartline District-Level Network & Telecommunications Plan – Part 1

	Technology Assessment

	Inventory
_YES__ The district has completed the current online technology inventory and will continue to do so annually.
CIPA Compliance:
_YES_ The district has completed the current Form 479 and will continue to do so annually.


	District Technology Standards
	Budget Summary

	Minimum Computer Requirements – 
Intel or AMD based Pentium III or IV 1.0 GhZ or higher desktop (Celeron 1.1 GhZ or higher), 17 inch monitor (1024 X 768 resolution; or 15 inch or larger LCD flat panel),  keyboard and mouse, or 800 MhZ or higher laptop, min. 128 MB RAM and 10 GB hard drive, CD-ROM drive, USB ports, Windows 2000 or higher*, Ethernet NIC card, and sound card [Preferably Pentium IV or M with speakers, 80 GB or larger hard drive, USB 2.0 or firewire port(s), Windows XP or higher*, 512 MB RAM or greater]  

	
The funding sources for these services will include a combination of maintenance & operations funds, basic ed funds, and grants where possible.
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Coulee-Hartline District-Level Network & Telecommunications Plan – Part 2

	E-rate Priority One Requests

	Voice, Data, Video and Other Priority One Capabilities
	Purchase / Budget /
Potential Funding Source(s)

	The Coulee-Hartline School District will continue providing adequate bandwidth, voice and video capabilities to allow staff and students the opportunity to effectively and efficiently communicate with parents, colleagues, fellow students and sources of educational and job related support and instruction. To provide these the district will Analyze bandwidth use and insure it is being used effectively; increasing the amount of bandwidth it leases when deemed necessary to maintain adequate data flow. Maintain and verify reliability of network access throughout the buildings.

	The funding sources for these services will include a combination of maintenance & operations funds, basic ed funds, and grants. 

	

	How will these services support your district’s learning goals?
	These services will allow staff in the three separate buildings to communicate more effectively, efficiently, and frequently to bring the widespread pieces of the ACH cooperative together.

Staff development would be more flexible and convenient, and district committees would be able to meet on a more consistent basis.
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Coulee-Hartline District-Level Network & Telecommunications Plan – Part 2

	E-rate Priority Two Requests

	Hardware/Software/Support
	Purchase / Budget /
Potential Funding Source(s)

	Extend Wireless Access Coverage – 2 Cisco Aironet 1300 Wireless Access Points

	The funding sources for these services will include a combination of maintenance & operations funds, general funds, grants, and E – rate revenues, where possible.

	ImageCast Server – Software to create and restore exact images of district workstations and servers in case of failure

Classroom Management Software – Allows Teachers to manage student computers for instruction

Deep Freeze Network Edition – Software that locks student workstations and prevents changes and damage to configuration; 

Access points - in a “POD” configuration. This will lower the drain on any one access point by spreading traffic between multiple points.

	The funding sources for these services will include a combination of maintenance & operations funds, general funds, grants, and E – rate revenues, where possible.

	Internal Connection Maintenance for Wireless Access Points, CSU/DSU, Cisco Switch, Cisco Router and Basic Technical Support of critical file servers.

	The funding sources for these services will include a combination of maintenance & operations funds, general funds, grants, and E – rate revenues, where possible.

	How will these services support your district’s learning goals?
	The Wireless Access Coverage allows greater movement and bandwidth for student laptops that are used in classroom technology integration as learning tools. The Video The Imagecast, Classroom Management Software and DeepFreeze all help the IT Support staff keep the laptops and file servers functioning at peak levels. The Internal Connection Maintenance keeps the Network infrastructure functioning.
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Coulee-Hartline District-Level Network & Telecommunications Plan – Part 2

	Maintenance, Upgrade and Support Strategies

	Description of Maintenance/Upgrade/Support Strategies
	Purchase / Budget /
Potential Funding Source(s)
	Timeline

	Technology Coordinators available in each building as needed with the availability of a qualified technician who is reachable on-call.
Lifecycle phase-outs of laptop and desktop computer equipment help keep support costs down. 


	The funding sources for these services will include a combination of maintenance & operations funds, general funds, and E – rate, where possible
	
2007 – 2010 

	Lifecycle phase-outs of laptop and desktop computer equipment help keep support costs down. 

Current Lifecycle for laptop and desktop computers is four years. The district will not maintain or support computers that do not meet minimum standards.

	The funding sources for these services will include a combination of maintenance & operations funds, general funds, grants, and E – rate, where possible
	
2007 – 2010

	How will this support your district’s learning goals?
	By giving the staff proper support resources and reliable technology, the district is enabling its staff to successfully implement technology into daily learning.
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Coulee-Hartline Level Network & Telecommunications Plan – Part 2

	Review and Update Process

	Progress Evaluation and Update Activities/Objectives
	Person/Team
Responsible
	Timeline

	· Review the district technology plan; identify progress and make necessary modifications annually

· Determine ongoing needs of teacher training in technology integration.

· Use assessment tools to gather data on student use of technology.

· Improvement of student scores on state assessments.

· Meet technology literacy standards for teachers and students as set by ISTE.


	· District Staff 

· Technology and Learning Committee

· District Administration

· Board of Directors

· SIP Leaders
	September  - June / 2007-10
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Coulee City Elementary Building-Level Technology and Learning Plan

	Goal Title: Reading 

SMART Goal Statement: Students at Coulee City School will continue to improve their performance on all WASL tests. No later than 2014, all students in grades 4-5 will meet the minimum WASL standards in reading.

	Strategy: Staff will be trained extensively to facilitate technology integration in reading using reading software.
Rationale: Use of technology increases student motivation, involvement, and creates a richer learning environment. 
Evaluation Procedure: Administration will evaluate the completion of the effectiveness of these activities using WASL data and NWEA information. 

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Install a minimum of 4 computers with the appropriate software into each classroom K-5 and maintain functionality.
	Hands on training of the software


	Monitor computer use
	Building Technology Coordinator
	August 2007 - Ongoing
	Technology Coordinator, Software, Networks, Computer Workstations
	$0 as part of the Technology Coordinator’s regular duties

	Incorporate the use of interactive reading software into the newly adopted reading curriculum.

	Hands on training of the software
	Observation, Classroom Evaluation, WASL, & NWEA
	Principal, teachers
	
September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera

	$1500/Basic Ed, Grants, I-728 and local levy funds


Check one of these statements (depending upon the length of your building’s SIP plan): 

____  Our building’s school improvement plan is for one year only. We will complete and submit this updated form as we update our SIP plan each year.

____  Our building’s school improvement plan is for two years only. We will complete and submit this updated form as we update our SIP plan in two years.

__X__  Our building’s school improvement plan is for three years, and will not need to be updated during the district’s 3-year technology plan.
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Coulee City Elementary Building-Level Technology and Learning Plan

	Goal Title: Reading 

SMART Goal Statement: Students at Coulee City School will be assessed up to 4 times a year in Reading using the NWEA M.A.P. testing software.

	Strategy: Staff will be trained to utilize the NWEA M.A.P. testing software and conduct assessments 4 times each year.

Rationale: Electronic Assessment provides rapid feedback to adjust instruction. 

Evaluation Procedure: Administration will evaluate the completion of the effectiveness of these activities. 

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Aquire, install, and monitor NWEA M.A.P. software

	   Hands on training of the software

	Monitor computer use
	Technology Coordinator
	
August 2007 - Ongoing
	Software, Network, Computer Workstations

	$5000/Basic Ed, Grants, I-728 and local levy funds

	NWEA M.A.P. Training 


	Hands on training of the software

	NWEA Results
	 Principal, Teachers
	
September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera

	$0 as part of the Technology Coordinator’s regular duties


Check one of these statements (depending upon the length of your building’s SIP plan): 

____  Our building’s school improvement plan is for one year only. We will complete and submit this updated form as we update our SIP plan each year.

____  Our building’s school improvement plan is for two years only. We will complete and submit this updated form as we update our SIP plan in two years.

__X__  Our building’s school improvement plan is for three years, and will not need to be updated during the district’s 3-year technology plan.
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Almira/Coulee-Hartline High School

 Building-Level Technology and Learning Plan

	Goal Title: Instructional staff will facilitate a minimum of one Tier 3 integration activity each semester as identified by the Technology Literacy Indicators
SMART Goal Statement: Staff will facilitate the completion of one Tier 3 activity during each semester.

	Strategy: Staff will be trained to facilitate these Tier 3 activities in their classrooms.
Rationale: Tier 3 activities promotes authentic problem solving giving students skills needed to meet building goals in state mandated tests. 
Evaluation Procedure: Administration will evaluate the completion of the effectiveness of these required tier 3 activities. 

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Staff & Student Basic/Intermediate/Expert Computer Skills Training 

	Computer Skills integrated into the regular classroom training

	Observation, surveys
	 Principal, Technology Coordinator, Teachers, Staff
	
September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera

	$0 over current budget  / Learning Improvement Days-already integrated into the district calendar

	Staff Tier 3 Classroom Activity Training 

	Classroom Activity Collaboration time

	Observation, surveys, Course Evaluation
	Principal, Technology Coordinator, Teachers, Staff
	
September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera

	$0 over current budget  / Learning Improvement Days-already integrated into the district calendar

	Strategy: Student Training
Rationale: Students need to have technology skills that will allow them to function successfully in the 21st century.
Evaluation Procedure: Students will be evaluated using a district wide technology skills ladder. 

	Activity/Task
	Professional Development
	Evaluation (Measurable Change)
	People Involved
	Starting and Ending Dates
	Resources: Description / Type
	Cost / 
Funding Source

	Basic student computer use training. 

	Computer Skills integrated into the regular classroom and in specialized courses

	Observations, Surveys, Technology Literacy Indicators
	Principal, Technology Coordinator, Teachers, Staff
	September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera
	$0 over current budget / Basic Education -incorporate into the regular school day

	Intermediate/Advanced technology skills training. 

	Computer Skills integrated into the regular classroom and in specialized courses

	Observations, Surveys, Technology Literacy Indicators
	Principal, Technology Coordinator, Teachers, Staff
	September 2007 - 2010
	Software, Network, Computer Workstations, 
Document Camera
	$0 over current budget / Basic Education -incorporate into the regular school day


Check one of these statements (depending upon the length of your building’s SIP plan): 

____  Our building’s school improvement plan is for one year only. We will complete and submit this updated form as we update our SIP plan each year.

____  Our building’s school improvement plan is for two years only. We will complete and submit this updated form as we update our SIP plan in two years.

__X__  Our building’s school improvement plan is for three years, and will not need to be updated during the district’s 3-year technology plan.
2007-2010

Washington State Technology Planning Form

