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Coulee-Hartline District Technology and Learning Vision

	Technology Vision Statement

	
The vision of Coulee-Hartline School District is to prepare students to meet the challenges of an information society and its rapidly changing technologies.  In educational settings, computers and related technologies can be used to meet individual student needs and assist students in developing awareness, attitudes, skills, and knowledge for adapting to and coping with a changing society.  Integration of technology is an important aspect of students’ educational experience.  All students, regardless of socioeconomic status, ethnicity, gender, or general level of academic achievement, should be exposed to and can benefit from learning experiences with technology.  Coulee-Hartline will provide students with the opportunity to develop lifelong learning skills through the use of technology.  By using technology as an integrated tool, teachers, administrators, and support staff will become more efficient and effective in facilitating and managing the learning environment, and students will be more successful learners in all aspects of their lives.
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Coulee-Hartline District Technology Goals

	Technology Literacy Goal: Technology Proficiencies of Administrators, Teachers & Teacher-Librarians
SMART Goal Statement: 100% of administrators, teachers, and teacher-librarians will be at least at the basic level of the technology proficiency matrix by June 30, 2016


	Strategy: Administrators, teachers, and teacher-librarians will be trained to meet basic and proficient levels in technology. 
Rationale: In order to increase technology use, users must be at least at the basic proficiency level. Teachers and administrators must model the use of technology to help integrate technology into students’ lives effectively and safely.  
Evaluation Procedure: Utilize the PILOT tool and develop district assessments to determine proficiency levels. 

	Activity/Task
	Professional Development
	Monitoring Effectiveness
	Who is Responsible
	Timeline
	Resources
	Cost / 
Funding Source

	Professional development for administrators, teachers, and teacher-librarians


	Hands on training and specialized courses
	Technology Literacy Indicators, Observations, Surveys, PILOT tool
	Principal, Technology Coordinator, Teachers, Staff
	
  9/1/2013-6/30/2016
	Computer Workstations, Network

Release time to attend trainings

Staff In-Service
	$0 over current budget  / staff development days-already integrated into the district calendar
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Coulee-Hartline District Technology Goals

	Goal Title: Technology Integration Skills of Teachers
SMART Goal Statement: 75% of teachers will be able to integrate technology at least at the Tier 2 level (teacher facilitation of large group learning activities and student productivity) and 50 % Staff will facilitate the completion of one Tier 3 grade level appropriate activity (students to be actively engaged in using technology in individual and collaborative learning activities) each semester by June 30, 2016.


	Strategy: Use frequent professional development trainings, peer coaching, and collaboration as a means to provide teachers with support and instructional strategies for technology integration. 
Rationale: Peer coaching will help facilitate collaboration between staff members to reinforce technology skills and uses. 

Evaluation Procedure: Administration will evaluate the faculty’s use of technology using the data collected from a district designed Technology Integration Survey, and staff will self-assess through using the PILOT tool. 

	Activity/Task
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources
	Cost / 
Funding Source

	Building technology coordinators, TLP recipients, and NoLimit participants will provide on-going building peer coaching to help teachers incorporate more Tier 2 and at least 1 Tier 3 level activities into the classroom each semester.
	 Encourage participation in outside workshops and trainings provided by local supports. Provide district based trainings as well using technology coordinators.
	Completion of the task; Observations; Surveys and use of PILOT tool
	Technology Coordinator, Peer Coaches, Staff, Principal
	
9/1/2013-6/30/2016
	Computer Workstations, Network

Release time to attend trainings

Staff In-Service
	$0 over current budget  / staff development days-already integrated into the district calendar

	Staff will meet to discuss possible collaboration and integration of projects across grade and subject levels

	Collaboration Time
	Completion of the task; Observations; Surveys
	Technology Coordinator, Staff, Principal
	
9/1/2013-6/30/2016
	Computer Workstations, Networks
	$0 over current budget  / staff development days-already integrated into the district calendar
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Coulee-Hartline District Technology Goals

	Goal Title: Technology Literacy for Students
SMART Goal Statement: By the end of the 2015-2016 school year 80% of Coulee-Hartline 8th grade students attending at Almira School will evaluate at the Tier 2 or 3 level on the student technology literacy indicator scale.


	Strategy: Students will use technology to build and share knowledge, to improve learning in all subject areas, and to enhance experiences through increased productivity, communication, collaboration, and information collection. Middle level students will use the computer lab to build on previously learned skills such as Office Suite proficiency and will learn intermediate-advanced tech subjects such as graphic and basic web design.
Rationale: Technology use will build students’ knowledge, improve learning and enhance experiences in all subject areas. Students will need to utilize technology to function in the current and future society.

Evaluation Procedure: Administration will evaluate using the data collected through the Student Technology Literacy Survey and the PILOT jr. tool.

	Activity/Task
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources: 
	Cost / 
Funding Sources

	Students will be exposed and familiar with technology to complete frequent tasks such as keyboarding, word processing, internet searches, presentations, and using instructional software as applicable to their grade level.
	Technology Instructional Training 
	Observation; classroom and project based projects
	Teachers, Principal, Technology Coordinators
	9/1/2013-6/30/2016
	Software, Network, Computer Workstations, Projectors, Document Cameras
	$5000 / Basic Ed., REAP funding, local levy funds.

	Students will engage in writing, developing, publishing a collaborative project utilizing technology in the 5th grade.
	 Staff  In-service, Peer Coaching, Classes, Conferences
	Observation; Surveys; completion of project based projects. 
	Teachers, Principal, Technology Coordinators
	
9/1/2013-6/30/2016
	Software, Network, Computer Workstations, Projectors, Document Cameras
	$0 over current budget / Basic Education -incorporate into the regular school day
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Narrative, Technology Survey & CIPA Compliance

	Narrative

	Coulee Hartline continues to update the School Improvement Plan in order to best serve the students in the school. Goals center on student achievement and providing opportunities for learning. Technology can play a significant role in improving student learning. Instructional strategies that integrate technology are identified and encouraged to all staff members. The Coulee-Hartline school district currently utilizes a technology committee that works with teachers to identify needs with hardware and training. The administration works to provide staff with what is needed in all areas. In a small district with only 1 school (K-5/9-12) with approximately 165 students needs are easily identified and addressed. 

	Technology Survey & CIPA Compliance

	Annual Technology Survey
_YES__ The district has completed the current online technology inventory and will continue to do so annually.

	
CIPA Compliance
YES_ The district has completed the current Form 479 and will continue to do so annually.
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Coulee-Hartline District-Level Network & Telecommunications Plan 

	E-rate Priority Two Requests

	Internal Network – Hardware & Software
	Purchase / Budget /
Potential Funding Source(s)

	Goals: Reconfigure the wireless network and update server equipment (not E-Rate Elligible)
1. Provide Internal Connection Maintenance for Wireless Access Points, CSU/DSU, Cisco Switch, Cisco Router and Basic Technical Support of critical file servers.
Strategies:

1. Apply for E-rate funding and budget for technology replacement of network equipment


	Item

Cost

Funding Source

Network equipment upgrade
$35,000
Maintenance & Operation Levy, General Funds, E-Rate, Capital Projects


	How will these services support your district’s learning goals?
	Upgraded and maintained networking equipment will provide students and staff opportunities for further technology integration, better delivery of instruction, increased communication with parents, and more efficient use of student data.


	Technology Plan

Coulee-Hartline District-Level Network & Telecommunications Plan 

	District Technology Standards & Budget

	District Standards for Technology
	Budget

	The Coulee Hartline School District maintains a PC network. The minimum technology standards are: 

Intel or AMD-based Pentium IV 2.4 GhZ or higher, Celeron 2.8 GhZ or higher, or dual core desktop.

2.0 GhZ or higher laptop. 

District Software Applications

MS Excel

MS PowerPoint

MS Word

MS Outlook

Internet Explorer/Mozilla Firefox

AVG Antivirus

Skyward/Citrix


	Item

Cost

Funding Source

WSIPC Microsoft Select Agreement

$4000.00/year

Maintenance & Operation Levy, General Funds

ESD/Data Processing 
$8400.00/year

Maintenance & Operation Levy, General Fund 




	Technology Plan

Coulee-Hartline District-Level Network & Telecommunications Plan 

	Maintenance, Upgrade and Support Strategies

	Description of Maintenance/Upgrade/Support Strategies
	Purchase / Budget /
Potential Funding Source(s)
	Timeline

	Full Summary

	Technology Coordinators available as needed with the availability of a qualified technician who is reachable on-call.
Lifecycle phase-outs of laptop and desktop computer equipment help keep support costs down. 
Current Lifecycle for laptop and desktop computers is five years. The district will not maintain or support computers that do not meet minimum standards.
The Coulee Hartline School District has plans to implement a 1:1 tablet program in the K-5 & 9-12. The program will be executed in phases adding a percentage of new tablets each year to reach the 1:1 ratio in a minimum of 3 years. 


	The funding sources for these services will include a combination of maintenance & operations funds, and General Fund. 
Approximately $15000.00 annually

The funding sources for these services will include a combination of maintenance & operations funds, and General Fund, and REAP Grant flexibility.

Approximately $10,000.00 annually for upgrades

Approximately $30,000.00 a year for 3 years
	
2013-16 
2015-2018

	Short Summary

	District replacement of 10 computers per year

Tablet accusation
Technical Support 
	$10,000.00 – General Fund/Levy/Grant Money

$30,000.00 – General Fund/Levy
$15,000.00 – General Fund/Levy
	Annually
For 3 years

Annually

	How will this support your district’s learning goals?
	By giving the staff proper support resources and reliable technology, the district is enabling staff to successfully implement technology into daily learning.
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Coulee-Hartline Level Network & Telecommunications Plan 

	Technology Plan Review and Update 

	Strategies for Evaluation & Update
	Person/Team
Responsible
	Timeline

	· Review the district technology plan; identify progress and make necessary modifications annually

· Determine ongoing needs of teacher training in technology integration.

· Use assessment tools to gather data on student use of technology.

· Improvement of student scores on state assessments.
· Evaluate technology standards annually
· Meet technology literacy standards for teachers and students as set by the state.
· Utilize the PILOT tool to gather data.

	· District Staff 

· Technology and Learning Committee

· District Administration

· Board of Directors

· SIP Leaders
	· June 2013 plan is developed.
· November and March of each year plan is reviewed and modified as needed.

· November 2015 prepare for plan to expire and new 3 year plan to be created

· March 2016 new plan is approved.



2010-2013

Washington State Technology Planning Form

